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Overview

There are no laws that say, “Lock up more blacks than whites.”   Nowhere is it written, “Blacks are more dangerous than whites.”  No one would openly acknowledge, “I enjoy the financial benefits of locking up black people.” 

However, consider the reality of the application of the criminal justice system for people of African descent.  

· Nationally, African Americans account for 13% of the population, but nearly 51% of its prison population.

· In the state of Washington, African Americans account for less than 4% of the population, but 25% of the state prison population.

· One in three African American men is under criminal supervision.

· On any given day, one in seven black men (one in four for the age group 20-29) is incarcerated.

· For every 100,000 people in the state of Washington, 161 Caucasians are incarcerated compared to 1,392 African-Americans.

· If the current incarceration rates continue, 28.5% of black men will be incarcerated at least once during their lives; a rate 6 times greater than for Caucasians.

· African Americans make up less than 4% of Washington State’s population but account for 37% of the 173 felons sentenced under the “3 Strikes” law.

· In Seattle, African Americans account for 8% of the population.  However, 57% of the drug arrests were black while they are only 7% of the drug users.  This is an arrest rate of 22 times greater than whites.

· Of 338,855 Seattle traffic stops analyzed, it was found that blacks were searched 2 ½ times more than whites.

This evidence demonstrates undeniable racism in the criminal justice system but how can that be if there are no laws that say “Lock up the blacks.”?  

Racism in the criminal justice system is perpetuated through:

1. race prejudice that exists in each individual in this racist society

2. a system designed without any accountability at each segment

3. a total lack of awareness by the general public about how the system actually works

4. a total lack of awareness and/or consideration by lawmakers, and institutional gatekeepers about African American culture, history and the current societal challenges created by the racist treatment of African Americans throughout our history.

However, if there were no value to maintaining racism in the criminal justice system, it would have been eradicated years ago.  So, the overriding reason for maintaining this system is the economic benefit for those already in power.  In the United States of America, those in power are rich, white men.  Racism in the criminal justice system is maintained for the elite, rich, white men who control all the institutions.

Definitions

In order to have an analysis of something as complex as racism in the criminal justice system, a common understanding of terms is needed.  

· Racism is defined using the definition taught at the People’s Institute for Survival and Beyond’s  Undoing Institutional Racism workshop. This definition was created by and for organizers intent on taking action to undo racism. 

Racism = Race Prejudice + Power

That means that racism isn’t simply about someone’s thought processes.  For organizers working to undo racism, the definition must include the element which identifies and locates the existence of and the holder of power.  The word racism itself must incorporate into its definition all the implications of who has power and who doesn’t.  Undoing racism work must include an understanding of what problems oppressed people face by the very nature of that systemic oppression.  Along with addressing race prejudices, undoing racism work must include changing the power structure of the institution so it can no longer be allowed to oppress.

· Criminal Justice System


The criminal justice system can be divided into three sections; the police system, the court system and the corrections system.  And, each section can be divided into segments as listed below.  Typically, when we speak of racism in the criminal justice system, all minds go to “racial profiling” which happens in the pre-arrest segment of the police section.  Nearly all organizing aimed at undoing racism in the criminal justice system, focuses on this area.  The action needed in this area is commonly referred to as “police accountability”.

Interestingly enough, there aren’t even any common terms to discuss racism as it occurs at each of the other segments of the criminal justice system.  There are no organized efforts to work for prosecutor accountability or judge accountability or public defender accountability or jury commission accountability, or warden accountability or community corrections officer accountability.  All these power brokers do what they do unattended.

Police Section

· Pre-arrest

· Arrest

                   Court Section

· Charging

· Trial

· Sentencing

· Appeal

        Corrections Section

· Incarceration

· Post incarceration

The laws and procedures are the power structure that governs these sections.  The understanding of the general public is that these laws are created by lawmakers based on the will of the voters.  The way laws are created is not that straightforward.  Most do not have any understanding about how governmental procedures are defined and developed.  There is no concern about the lack of accountability at each segment of the system.

In actuality, the hundreds of vengeful criminal justice policies created in the past twenty years were crafted by the one powerful organization. This is a national conservative organization called the American Legislative Exchange Council (ALEC).  It is an ultra-conservative Washington DC-based public policy organization whose membership includes 40 percent of the conservative state legislators and many corporations.

And, most do not understand the symbiotic relationships that exist between government and major corporations.  ALEC also exemplifies the overlap between the corporate structure and public policy.  Since big business foots the bill for much of ALEC’s operating budget, it is the muscle that builds the profit motive into the criminal justice system.  High profits require cheap labor, just as was the case when slavery economically supported the birth of this country.

The problem is not just racial profiling by the police; it is much bigger than that.  So, to undo racism in the criminal justice system we need to analyze the role of those in power and to determine to whom they are accountable.  And, we need to understand the hierarchical power structures that make up the entire criminal justice system.

Hovering above this system is race prejudice that holds it all in place.





RACE PREJUDICE 

conservative power consortiums (ALEC) /  corporations 

laws and procedures






police                                    court                                  corrections

pre-arrest  arrest \  charging   trial  sentencing   appeals  \ incarceration  post-incarceration

HISTORY OF RACISM IN THE CRIMINAL JUSTICE SYSTEM

Some try to examine this question of disproportionality by simply studying society today.  However, the question of race and crime has been linked since the earliest days of our country's history.  This link was created by hundreds of years of law.  

In 1619, the first African slave ships started to arrive in the New World.  How could a country founded on liberty for all embrace treating people as objects?  They did it by denying the humanity of the slaves; they were property.  To manage this property, they created Slave Codes (laws).  The Slave Codes created two legal systems; one for whites and another for their black slaves.  The codes gave the white slave owners the right to treat their black slaves any way that they wanted including whipping, branding, castration and execution.  The Slave Codes prevented a slave owner from giving slaves any legal right or protection.  Although the leaders declared in the Declaration of Independence that all men were created equal with certain unalienable rights, they purposefully and specifically denied everything to the slaves.  The Constitution never used the term slave but it did provide the legal framework for the continuation of slavery.  In the section for the apportionment of US representatives and of taxes, the state's population was to be determined by counting each free person as one and counting all "other" persons (slaves) as 3/5th of a person.  The Constitution specified rules regarding the handling of escaped slaves.  So, this high-minded document whose primary goal was to establish Justice, also delineated clearly that the meaning of justice varied across race lines, and it explicitly prohibited black slaves from pursuing the blessings of Liberty.

The Slave Codes didn't simply criminalize slave behavior.  They also criminalized blackness itself since the free black people also had different treatment.  The codes restricted where free black people could live and it restricted their movement.  As late as 1804, Ohio prohibited blacks from becoming residents unless they could provide a "certificate of freedom" issued by some count of the US.  Blacks were restricted in what jobs they could have.  In 1834 it was a crime in South Carolina for a black person to work as a clerk or salesman.  In 1835, it was a crime to teach any free or enslaved person of color to read or write.  In 1850, the Fugitive Slave Act allowed slave owners to recruit a "slave patrol" to capture and transport the runaway "criminal" using any means necessary.  The formalized criminal justice system was first created to warehouse these “criminals”. 

The courts also participated in the dual legal system.  The famous Dred Scott case in 1850 demonstrated the Supreme Court's decision to support the continuation of restricted legal status for all blacks.  When Dred Scott, a slave, sued for his freedom, the US Supreme Court ruled that no one of "the negro race" - slave or free- could be an American citizen in the sense in which the Constitution used the word.  The Constitution's framers, Chief Justice Roger B. Taney wrote that he understood blacks to be a "subordinate and inferior class of beings" and the constitution never intended to include them within the meaning of the phrase "We the People of the United States."  

Four years later the Civil War broke out resulting in 1865 in the Thirteenth Amendment, which prohibited slavery, except for criminals.  In spite of the 13th amendment, the legal status of African Americans did not improve because many southern states enacted the Black Codes, which like the Slave Codes restricted the rights and behavior of the freed slaves.  For example, the Black Codes limited African Americans right to rent or own property, to bear arms, and to even meet in unsupervised groups.  The Black Codes allowed blacks to be imprisoned for offenses that whites only received fines.  They denied blacks the right to bring charges or testify against whites in court.  They were only allowed menial jobs and were forbidden from being on the streets after dark.  

We in America have become so used to the prison as a major institution of our society, we forget that the prison system is a recent – and very American – innovation.  Before the American Revolution, prison was rarely used as a punishment for crime in England and even more rare in the American colonies.  Rather than imprisoning criminals, England transported them to the American colonies.  These people were used to work the plantations.  American resentment about being used as a dumping ground for convicts helped lead to the American Revolution.  In England, crimes were punished as various forms of public torture – whipping, branding, mutilation, the stocks, and pillory.  The modern American prison system was created by reformers who were appalled by the horrors of public punishment.  Thus, our system is one of isolation and secrecy.  The walls of prison exclude the public from direct knowledge of what goes on.  These reformers believed that criminals could be reformed by incarcerating them, forcing them to work, and preventing them from communicating with others.  As industrial capitalism grew, the reformers’ principle that prisoners should work to achieve “reformations” turned into a convenient rationale for prisons as a source of extremely cheap labor.  

Slavery in the United States did not end after the Civil War; it merely changed forms.  The necessary legal transformation was effected in 1865 by the 13th amendment to the Constitution – that abolished the old form of slavery.

Neither slavery nor involuntary servitude, except as punishment for crime whereof the party shall have been duly convicted, shall exist in the United States, or any place subject to their jurisdiction.

The 13th amendment actual wrote slavery into the Constitution, but only for those people legally defined as criminals.  The Black Codes were legislation that virtually defined every former slave as a criminal.  These laws specified that many vaguely defined acts – such as “mischief” and “insulting gestures” – were crimes, but only if committed by a “free Negro.”  Intermarriage was a crime punished with life without parole.  Mississippi’s Vagrancy Act defines “all free Negroes and mulattos over the age of eighteen” as criminals unless they could furnish written proof of a job at the beginning of each year.  In other states, “having no visible means of support” was a crime being committed by almost all the freed slaves.  So was “loitering” (staying in the same place) and “vagrancy” (wandering).  “Disturbing the peace,” “using profane language,” “drunkenness,” – all provided highly subjective and convenient definitions of crime.

The criminalization of the former slaves was expedited by the fee system.  Many police did not receive a salary.  Instead, they received a fee for each person arrested.  The judge who tried the accused then drew his pay from the court costs against those he found guilty.  Whenever former slave owners, construction companies or other businesses needed a supply of cheap labor, the local police and judges worked together to round up, throw in jail, and convict black men and women as needed.  Fines were given which were impossible to pay.  Those whose fines were not paid were openly enslaved.  Some became leased convicts. The private lessee guarded, disciplined, fed, housed, and worked the convicts as he saw fit.  The convict lease system had a big advantage for the enslavers; since they did not own the convicts, they lost nothing by working them to death.  For example, the death rate among leased Alabama convicts during the year 1869 was 41 percent.

Convicts were leased to railroad companies, coal mines, canal companies, and others.  Florida leased most of its convicts to turpentine factories, others to phosphate mines.  Much of the railroad system throughout the South was built by leased convicts, often packed in rolling iron cages moved from job to job, working and living in such hellish conditions that their life expectancy rarely exceeded two years.  But their usefulness did not end with death.  For example, the bodies of convicts leased to the mines and railroads of Tennessee were sold to the Medical School in Nashville.  

Convict leasing was gradually replaced by other forms of prison slavery.  Under “state use”, the state uses prison products and services.  For example, the infrastructure of many southern states was built and maintained by convicts.  Aged African-American women dug the campus of Georgia State College.  Prisoners as young as twelve worked in chain gangs to maintain the streets of Atlanta.  The state went into business selling products made by convict labor.  

After that, the Fourteenth and Fifteen Amendments were ratified to correct these abuses.  With these amendments and the Civil Rights Act of 1866, the US legal system began to warm to the idea that blacks deserved the legal rights of any US citizen.   It actually took nearly another one hundred years before basic legal equality for blacks was attempted.  This delay was due to the Jim Crow laws, which the southern states enacted, and the Supreme Court upheld, in the last two decades of the 19th century.  These laws circumvented the 14th and 15th amendments.  The Jim Crow laws mandated separate facilities for nearly all aspects of life; schools, dining areas, transportation and bathrooms.  In 1896, the US Supreme Court upheld the Jim Crow law requiring blacks to sit in seats reserved for them.  Legally sanctioned inequality was the order of the day.

Law enforcement and prosecution procedures were vastly different depending on the color of the persons in question.  Unofficial but tolerated methods of "justice" such as lynching of blacks were used to terrorize black communities.  More than 5,000 lynchings were documented between 1859 and 1918.  These lynchings were sometimes advertised in newspapers as a spectator event.  The lynchings were unbelievably brutal.  After a lynching sometimes body parts such as fingers and ears were distributed or sold as souvenirs.  The mobs would ride through the black communities assaulting and burning the homes of other blacks.  This mob justice system, although incompatible with the justice ideals, was accepted and rarely punished.  The police turned a blind eye to these horrendous crimes and sometimes even participated.  Even if the mob crime was prosecuted, convictions were nearly impossible since blacks were not allowed to testify against whites, whites couldn't testify on behalf of blacks and juries and judges were all white.

Extreme sentencing disparities also existed.  In nearly all situations, blacks got extreme sentences.  A famous example case occurred in 1931 when nine black youths, ages 13 to 21, were accused of raping two white women.  These young men came to be known as the Scottsboro Boys.  The women made up the rape story to cover up the fact that they had sex with two white men and they were attempting to avoid possible jail sentences for vagrancy.  In spite of the fact that the evidence did not support the allegations, after only three days all except the youngest were sentenced to die in the electric chair.  Due to huge interest in the case and after appeals, one of the two women recanted their story.  No rapes happened.  Still, the new white jury, decided to convict.  The judge threw out the verdict and then there was a third trial.  Again, the Scottsboro Boys were convicted.  In 1935, the Supreme Court overturned the convictions.  Even though there was no doubt that the youth were innocent, the prosecutor again filed charges against the oldest five.  Again, the retrial resulted in convictions for all the defendants.  The last Scottsboro defendant finally gained his freedom in 1948 after spending 17 years behind bars.  

Some would like to believe that our country's history reflects little on today's challenge of disproportionality in our 21st century criminal justice system.  That is an optimistic belief.  Laws and procedures controlling the police system, the court system and the corrections system of the modern day criminal justice system still contain the same biases against blacks just as the criminal justice system from which our current system was born.  

And, knowing that criminal behavior is often a result of defiance, desperation or a call for justice, it is reasonable to understand when African Americans are justifiably feeling all three.

Analysis of Each Segment of the Criminal Justice System

Background 

Race prejudice and white dominance are so universal in this country and so widespread and deep seated that that they are invisible and experienced as “normal”.  Statistics are used to “prove” what is obvious to black people.  

According to 2000 census data:

· 37% of blacks own their homes versus 66% of whites.  The gap in the market value of black owned versus white owned homes is huge.

· In Seattle, unemployment for blacks is twice that of whites.

· The 1990’s dot-com boom brought gentrification to Seattle pushing many black families out of their neighborhoods where they have lived for generations.

· In 1998, I200, one of the nations most aggressive anti-affirmative action measures, resulted in a decline in government contracts for blacks and fewer black students admitted to state universities.

Studies consistently demonstrate that conditions that increase criminality in African Americans have the same effect on any other racial or ethnic group.  Social scientists have found that residence in densely populated, dilapidated city environments with high levels of poverty, homelessness, unemployment, infant mortality and substandard housing universally creates criminal behavior.  Overall, less than 7 percent of whites live in extreme poverty in inner cities.  And, 38 percent of blacks live in the ghetto.  Our shameful history of blatant and institutionalized racism has created this reality for African Americans.  

Relationships between Seattle police and blacks have continued to deteriorate due to:

· Continued police shootings of black men

· Racially biased Mardi Gras analysis

· Studies demonstrating racial profiling

· Lack of respectful response to recent grass roots efforts to correct the above

· Police drug enforcement practices

There is hopelessness for blacks in most parts of urban America.  Many may have once had dreams at one point but were hit with that Mack truck of powerlessness as they learned more about their “place” in the system.  Many see black criminals and addicts as the problem but they don’t see what lead to these problems.  Crime and drug use are simply the final nails in the black person’s coffin.  That isn’t to deny individual responsibility but it is to highlight societal responsibility to respect and honor each individual as valuable, to open doors of opportunity and to be responsible for the horrific damage already created by consistently and systematically oppressing blacks.   

Per a Justice Policy Institute study, African Americans are eleven times as likely as whites to be incarcerated in the state of Washington.  Below is a description of many examples of how institutionalized racism works at each segment within each section of the criminal justice system.  This analysis does not mean to imply that each and every individual who works in the system intends to be biased against African Americans.  Instead, it describes the consistent opportunity at each segment for systemic race prejudice which creates the bottom line - 51 percent of all incarcerated people in this country are African American while they make up only 13 percent of the total population.   That is racism.  Some also call it genocide.

As we study these issues, we see there is a difference between disparity and discrimination.  Disparity in the criminal justice system refers to the idea that individuals who commit the same or similar offenses receive different punishment.  Disparate outcomes across race are possible even in the “absence of malice” on the part of the authority making the decisions.  Discrimination, on the other hand, implies some level of intentional wrongdoing.  Unintentional but unwarranted disparity and intentional discrimination in the criminal justice system are equally unacceptable.  They do, after all, produce the same result-more severe treatment for a specific group of citizens.  It would be easy to read all the statistics with cool detachment, but these are not merely statistics.  These statistics reflect the reality of the lives of many, many individuals who have been treated unjustly.  And, these statistics reflect the continued unhealthy state of our society.  It is real and it needs to change.
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There are many factors that provide entrance into the criminal justice system.  Although they may not appear at face value to be part of the criminal justice system, the end result is the same; lives lost to a system looking for financial gain.  The institutions that feed the criminal justice system are the educational systems, the financial systems, the housing systems, etc.  All these systems together maintain hopelessness and desperation that are ingredients to criminal behavior.  

Nearly two-thirds of all state prisoners in 1991 had less than a high school education.  Black prisoners consistently report that as children, there were no achievement expectations for them.  Teachers did not pay attention to their needs.  Teachers even seemed intimidated by them even as very young children.   Most were taught things like, “You’ll never amount to anything.”  Many were warehoused in “special education” classes where educational goals were secondary to behavior control.  Punishments are still disproportionately given to young black boys.  Their destiny seems predetermined by the educational system.

The following is an excerpt from a criminal justice textbook sitting on a shelf of a current Washington Department of Corrections employee.  The textbook is entitled PREDICTING VIOLENT BEHAVIOR – Improving Clinical Predictions: Statistical Approaches by John Monahan.  This speaks to the mindset of those in power.

quote

“ RACE

  “In the end,” Silberman recently noted, “there is no escaping the question of race and crime” (1978, p.117).

To say this is to risk, almost to guarantee, giving offense; it is impossible to talk honestly about the role of race in American life without offending and angering both whites and blacks-and Hispanic browns and native American reds as well.  The truth is too terrible on all sides; and we are all too accustomed to the soothing euphemisms and inflammatory rhetoric with which the subject is cloaked (p.117-118).

Blacks accounted for slightly less than 12 percent of the American population in 1977 but accounted for 46 percent of all arrests for violent crime, varying from 39 percent of the arrests for assault to 57 percent of the arrests for robbery.

Perhaps the most distressing finding from the Philadelphia cohort study was the degree to which race affected the data.  Blacks were four times more likely to have an arrest record than whites.  When one weighs the offenses for seriousness, the differences become even stronger.  Wolfgang (1977) recently reported that “nonwhites in their sixteenth year inflict more social harm, through delinquency, on the community than do all whites from age 7 to 18.  Nonwhites 7-10 years old have a weighted crime rate 11 times that of whites.  At no age is the racial difference less than a factor of four.”

Hindelang (1978) attempted to assess the extent to which black overrepresentation in arrest statistics reflects differential involvement by blacks in crime or differential selection of blacks for arrest by the police.  He compared FBI arrest statistics for common-law, personal crimes with the racial identification of offenders made by victims of the National Victimization Panel.  While finding some evidence of police bias, he concluded that the “data for rape, robbery and assault are generally consistent with official data on arrests and support the differential involvement hypothesis.”

As further evidence in support of the differential involvement hypothesis for black overrepresentation in arrest statistics, Silverman (1978) reported that Puerto Rican New Yorkers, who are, as a group, poorer and less educated than black New Yorkers, have only one-third the arrest rate of blacks for violent crimes.  Mexican Americans in south Texas have one-eighth the conviction rate of black Texans for robbery. 

It would be hard to convince a Puerto Rican New Yorker that the police treat Puerto Ricans more deferentially than they treat blacks.  It would be even harder to persuade Mexican Americans in the Southwest that they receive preferential treatment from the police (p. 120).”

end quote

Obviously, the idea that blacks are by nature more violent than others has plagued the criminal justice system for some time now.

In April 2000, utilizing national and state data compiled by the FBI, the Justice Department and six leading foundations issued a comprehensive study that documented huge racial disparities at every level of the juvenile justice process.  African Americans under age 18 make up 15% of their national age group, but they currently represent 26% of all those who are arrested.  Black prisoners consistently report memories of being treated by the police as suspects starting at a very young age.  Police would know their names and come directly to their home to interrogate without any real cause. 

After entering the juvenile justice system, white and black juveniles with the same records are treated in very different ways.   According to the Justice Department’s study, among white youth offenders, 66% are referred to juvenile courts, while only 31% of the African American youth are taken there.  Blacks comprise 44% of those detained in juvenile jails, 46% of all those tried in adult criminal courts, as well as 58% of all juveniles who are warehoused in adult prison.  This means that for young African Americans who are arrested and charged with a crime, they are six times more likely to be assigned to prison than white youth offenders.  

For those young people who have never been to prison before, African Americans are nine times more likely than whites to be sentenced to juvenile prison.  For youth charged with drug offenses, blacks are 48 times more likely than whites to be sentenced to juvenile prison.  

So how does this happen?  Black youths are “tracked” by the police.  That means that prior to committing any crimes, the police accumulate information on these youth.  They follow and watch black children with assumptions about future guilt.  At a recent Juvenile Justice Symposium, the Lachman and Laing Consulting firm presented their recommendations for an automated “Information Sharing” system to track and share information on “court involved youth”.  There was no mention of privacy considerations in this presentation.

One third of all prisoners were unemployed at the time of their arrests.  Obviously, a person with no income may feel there are no other options other than criminal acts to pay their bills and feed their families.  According to the US Department of Justice statistics, sixty percent of all inmates earned less than $10,000 annually prior to arrest.   The desperation of poverty often creates “criminal records” consisting of a series of small crimes. This is true for all races.

Social status and relationships with powerful people influence how cases are handled.  The drug dealing child of a powerful, rich, white politician or businessman would most likely be sympathetically viewed as in need of treatment.  More than likely an expensive treatment program would be immediately provided.  The drug dealing child of a poor, single, black woman on welfare would be viewed as a menace to society and tossed without hesitation into the unforgiving jaws of the criminal justice system.  

Of course, everyone now knows about the police practice called racial profiling and the need for police accountability.  Since that subject is so well covered by others, it won’t be stressed here.

Reread the section on the history of racism in the criminal justice system.  Reread the statistics in the overview section that prove the existence of racism in our current criminal justice system.  Below are some examples of feelings that many black prisoners have about the system.  Considering that criminal behavior is often created out of desperation, defiance and a call for justice, it seems that although hurting others is never acceptable, these feelings are justified.

1. The system is the enemy.

2. There is no protection for me and mine.

3. I can only fight back.

4. No one will believe me no matter what the truth is.

5. I am considered guilty because I am black.

6. There is no justice.

7. There is nothing to lose. 
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Police tactics are often nothing less than harassment.  Intimidation, threats, lies, violence are common.  With the war on drugs, the police have become soldiers fighting the enemy rather than peace officers who serve and protect.  The enemy has become the poor and people of color.  In a police technique called “battle ram” as many as 25 officers can break down a person’s door and violently and ruthlessly put guns to the heads of all occupants if a family member is thought to be a drug dealer.  Black prisoners tell stories of their grandmothers and aunts being terrified and traumatized by these events.  Although no studies prove it, these techniques are not used in suburbia.  There is no police accountability whatsoever. 

There is no process in place to verify the validity of the arresting officer’s report.  This report describes the circumstances of the alleged crime.  Police officers do lie sometimes.  If the police officer doesn’t like a black person’s attitude or they feel that they back talk, they can and do arrest for obstruction of justice just as in the days of the Black Codes.  Police can and do look for the smallest violation so that they have something to use to entice a person to rat on someone else.  The police code to protect and defend each other is well known and apparently accepted by society since it continues unchallenged.  

In the first five years after the passage of the Omnibus Anti-Drug Act of 1986, African Americans accounted for more than 80 percent of the increase in incarcerated drug offenders.  In state facilities during that period, the rate of black citizens incarcerated increased by 465.5 percent, compared to a 110.6 percent increase for whites.  One may guess that this disparity is due to extremely high drug use by blacks, but according to the US Sentencing Commission, only 13 percent of all drug users are black which matches their percent in the population.

Given black's disproportionate arrest rates, black's incarceration rate in 1994 was seven times that of whites.  One might think that the different rates of incarceration for blacks and whites would match their respective arrest rates.  That, however, was not found to be the case.  The incarceration rate for blacks is significantly higher.  Nearly one-half of all prisoners are black, yet the proportion of black arrests doesn't approach that figure. The discrepancy lies in the way the criminal justice system treats blacks and whites after arrest and the way crimes are prosecuted and punished.  

There are two possibilities for having bail determined; standard bail and bail hearings.  For standard bail, the bail is set based on an amount listed for the crime as written in the arresting officer’s report.  In this case, criminal record is not considered when determining bail.  For rich, white people who have available funds, standard bail is what is typically used.  Those without available cash must have a bail hearing which results in a much higher bail.  The court’s method for determining bail considers the prosecutor’s suggested bail and the criminal record.  Black prisoners report that poor blacks who are unable to immediately post standard bail usually get much higher bails than those with cash available.  Often, the family must use their home as collateral.  And, often the home ends up the property of the bail bondsman!  This is another painful bite at the jaws of a biased system.

· 
Charging

Power



Accountable to







Prosecutor


voters

Police Guild


themselves

Police officers

police guild, themselves



At the discretion of the prosecutor, one suspect could be charged with a lesser crime or a greater crime. For example:

White
suspect



Black suspect




theft
(misdemeanor)


robbery (felony)

disturbing the peace (misdemeanor)     assault (felony)

assault (felony)


           attempted murder (felony)

A person charged with disturbing the peace gets 5 – 90 days in jail, they have no record and they do not lose the right to vote.  If a person is charged with assault 2 they can get from three to ten years in prison.  If they are charged with assault 1 (the assault involved a weapon), they can get seventeen years in prison.  Keep in mind that what constitutes a weapon varies widely.  For example, a note given to a bank teller is considered a weapon.

If a person robbing a store shouted obscenities as they were running away, they could be charged with verbal assault.  The potential for creating disparity in charging based on race is immense.

Also, there is another way blacks get charged more than whites.  The victim is asked, “Do you want to press charges?”  Even if they say no, the state can still decided to press charges.  This way, blacks can be charged more often than whites.

Some people are offered a plea bargain with a lesser charge while others are forced to go to court with the same crime on more serious charges.  Blacks are charged with the crimes bringing tougher sentences.  A 1991 study revealed that federal prosecutors routinely charged more black men than white men with offenses that called for mandatory sentences.  It was also found that prosecutors were less inclined to offer plea bargains to black defendants.  As a result, the study showed that blacks received sentences that were 49 percent longer than those of whites convicted of similar offenses.

The whole plea bargain process puts poor suspects in a powerless position.  Often, there is harassment, intimidation and threats.  Especially if there is no money for defense and the prosecutor needs to get this case through the system fast, justice is less than an afterthought!  

Therefore, by definition, since the prosecutor has the right to determine the severity of the charge, that means that the punishment for same act could be more or less severe depending entirely on the integrity and the needs of the prosecutor. There is nothing in the system to make the prosecutor accountable even when they have been found to have unfairly wronged the accused defendant.  

Powerful white people able to negotiate with police and prosecutors can make deals to avoid a criminal record.  They often receive community service and probation.  This benefit of white privilege is extremely important considering laws like “three strikes”. 

Prosecutors can recommend that a crime be tried in a state court or a federal court with stiffer mandatory sentencing.  In 1992, the Los Angeles Times reported, not one white offender had been convicted of crack cocaine offense in federal court in the Los Angeles metropolitan area since 1986, when Congress first enacted mandatory drug sentences.  Of the 222 white defendants charged with crack cocaine offenses in Los Angles from 1990 to 1992, all had been prosecuted in state court, thus avoiding the harsher sentences required under the federal sentencing mandates.  The defendants in all 24-crack cocaine cases tried in federal court in Los Angeles during the same period were African Americans.  A 1992 study showed that no white defendants had been prosecuted federally on crack charges in 17 states and many cities.  Only one white person had been convicted in federal courts in California, two in Texas, three in New York and two in Pennsylvania.  This is in spite of the fact that many people believe that most crack cocaine users are black but according to federal surveys, most crack cocaine users are white (a 1995 report put the figure at 52 percent).

The laws are set up with a loophole for double jeopardy for certain groups of people.  For example, crimes are defined by severity depending on whether a weapon was used.  For example, assault 2 does not involve a weapon and assault 1 does involve a weapon.  The punishment for each crime incorporates the fact that a weapon was or wasn’t used.  However, there is also a thing called a “gun enhancement” which can applied on top of the original charge.  The end result is that if you are charged with a crime with gun enhancement, you will serve an additional five years of prison time.  The use of a “gun enhancement” is another reason that blacks serve more time than whites for the same crime.
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There is nothing in the system to protect the integrity of the trial from inappropriate relationships between the prosecutor, defense attorney and judge.  This is common.

Voters, that is, the public, are overwhelmingly unaware of what happens in the courtroom.   They are unaware of the procedures and practices.  They don’t know if these procedures and practices are just.  They don’t know if these procedures and practices are being followed.  Public defenders who have been shown to be repeatedly ineffective and/or unsuitable as an attorney have no consequences for their part in the travesty of justice.  The  public votes for the prosecutors and the judges but their votes are based on what knowledge?  None!

There is no per case spending ceiling for prosecutors.  However, states have statutory spending maximums for public defenders.  In Alabama, the maximum is $1000 for a felony and $2000 for capital cases. In South Carolina, it is $750.  In Virginia, $350 is spent on most felonies.  In Tennessee and Kentucky, it is $1000 for a non-capital felony and $2,500 for a capital case.  Most capital cases take between 100 to 1500 hours to try.  If the case took only 300 hours, the public defender would be paid $8.50 per hour.  Clearly, public defenders can be motivated by expediency rather than justice.  Often, public defenders have several hundred cases at the same time.  Are our poorest citizens really getting any defense at all?  

Prosecutors have the resources to pay for expert witnesses.  Indigent defendants using public defenders do not have those same resources, placing the accused on an unlevel playing field.

Nationwide we spend $97.5 billion annually on criminal justice.  More than half of that goes to police and prosecution.  Indigent defense receives only 1.3% of annual federal criminal justice expenditures and 2% of state justice expenditures.

75% of all inmates had public defenders.

Judges determine what is allowed or not allowed.  For example, a judge will determine is a certain witness will be allowed or not.  A single witness can make or break a case.  There is no process to check these decisions. With the overburdened system, judges often like having no trial or the fastest trial possible.  With blacks being seen as threats in our racist society, fast trials mean no justice. Due to the limitations of the appeal process, it often feels as if there is no hope for justice.

New laws limit the consideration of information about background issues during the trial.  Considering the devastation done by our racist society starting with slavery and continuing with modern day oppression in every aspect of life to African American communities and families, the lack of consideration of overwhelming personal disadvantages and hardships is simply another slap in the face and disregard for the humanity of our black citizens.

The jury selection process has an obvious influence on the outcome of a trial.  The jury commissions create lists of people from which the jury is selected.  Typically these lists are created from driver’s license registers and voter registration lists. Many blacks live in the inner city and do not own a car.   Black felons have lost their right to vote.  Many don’t even bother to register to vote because of skepticism and alienation from the system.  So, few blacks are on these lists.  The number of black jurors is even further reduced by the selection criteria.  Potential jurors are excused for occupational or financial obligations.  If they are unable to take time off work, they are excused from jury duty.  They are excused due to a potential bias if they have relatives in prison or law enforcement.  Considering the high numbers of blacks in prison, this drastically cuts black participation on juries.  If they have been victimized by crime, they are also excused.  The defense attorney and the prosecutor each have the right to request removal of jurors without declaring any reason.  Often African Americans are seen as pro-defense and are removed as jurors. So, if you are a black defendant, it is very difficult, if not impossible to have a jury of your peers.   Finally, due to the secrecy of the process, the jury itself is not held accountable.
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Although, charges should determine the sentence, there are many circumstances that result in different sentences for the same crime.  These circumstances create the disparities.

Politics influence sentencing decisions.  Elected officials are not accountable to the people involved in each case, they are often making decisions in an effort to create a public image for themselves.

Mandatory sentencing has moved the discretion in sentencing from the judge to the prosecutor.  Without any prosecutor accountability, this only increases the potential for racism in sentencing.  When the judge had the power to use his/her discretion, their decisions were made under public scrutiny.  Now, prosecutors make their decisions behind closed doors.  

In 1981, the Legislature voted to scrap the parole system and passed a law which in theory was to make the criminal justice system accountable to the public by developing a system for sentencing felony offenders with structures to reduce discretionary decisions affecting sentences.  Crimes committed prior to this law, are still under the control of the Indeterminate Sentence Review Board.  There are still about 700 prisoners under this system.  A 1999 Seattle Times analysis shows that two thirds of the inmates who have been continually imprisoned under the parole system have served exceptional sentence.  A sentence is considered exceptional if it is longer than the one based on current law. 
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Although blacks only make up less than 4% of the state’s population, they make up almost 19% of the offenders still under the old parole standards.

In theory, the Sentencing Reform Act (SRA) of 1981 guarantees consistent and fair sentences but this is far from true.  Careful analysis shows many significant problems.

1) Sentences are only as consistent and fair as the charging is fair and consistent.  For example, let’s consider a situation with a convenience store robbery that involved the use of a gun.  Let’s say there were three shoppers in the store when this robbery took place.  The person could simply be charged with Robbery 1 which means a weapon was used during the robbery.  Or, the person could be charged with 4 counts of Robbery 1 with a “gun enhancement.”  This would mean that there would be a charge for each person who happened to be in the store when the robbery occurred.  And, although Robbery 1 is by definition a crime involving a weapon with punishment for this fact already built into the sentencing guidelines, some people have the “gun enhancement” added to their charges which brings an additional 5-year sentence.  In our example, a person could be charged with 4 gun enhancements which means an additional 20 year sentence.  This kind of “interpretation” causes the extreme sentences for African Americans.  It is just as legal as every Jim Crow law ever was.  It is institutionalized racism.  The statistics prove it.

2) Also, sentences can be served concurrently or consecutively.  This is another method used to institutionalize racism in sentencing.  If white’s sentences are more commonly served concurrently and black’s sentences are more commonly served consecutively, where is the fairness and consistency in sentencing?  It is institutionalized racism.  The statistics prove it.

Other “system” considerations can influence sentences.  Due to parole caseload overload, judges can favor incarceration which also supports the prison industrial complex.

Drug policies increase penalties for offenders who sell drugs near schools and public housing.  In densely populated city environments, which is where most blacks live, schools and public housing are often near by definition.  Suburbs by definition have schools and housing spread out.  This is yet another way that blacks are sentenced with stiffer punishments.

In terms of sentencing, certain specific laws are blatantly biased against blacks.  The Omnibus Anti-Drug Act of 1986 has a mandatory sentence of five years in prison, with no parole, even for first time offenders selling or possessing with intent to sell 500 grams of powder cocaine (commonly used by whites) or 5 grams of crack cocaine (commonly used by blacks).  This disparity doesn’t make sense since a person having 500 grams of powder cocaine is more likely to be involved in manufacturing and/or trafficking the drug.  And, the person with the 5 grams of crack rock is at most a user or small time dealer. Interestingly, the crime involving powder cocaine is not listed as a "three strikes you’re out" crime but the crime involving the crack cocaine is.  Again, these inequities punish people for being black and for being poor.  This bias is well known but tolerated.

The so-called three strikes laws were also designed to target certain types of criminals.  In theory they were to affect repeat, serious, violent felony offenders.  The actual result of these laws is that they have acted as a net to gather and incarcerate great numbers of non-violent, poor, people of color who have committed a series of minor offenses but have not had the advantage of adequate representation or access to drug treatment.  And again, these laws are meant to remove the discretion of the judges.  Between 1993 and 1995, the federal government and 24 states adopted some form of a three strikes law.  Again, on paper these laws seem simple and fair but in practice they are the major contributors to the racial disparities.  

And, in 1993, a typical year, US Sentencing Commission figures show that 88.3 percent of those sentenced federally (with the more severe treatment) for crack cocaine offenses were African American, and only 4.1 percent were white.

Prior to final sentencing, a pre-sentencing report is prepared to evaluate the offender and put the crime into perspective.  This is yet another opportunity for race prejudice to influence a decision.  Let’s say the person who prepares this report is not comfortable going into ghetto communities and black homes.  Let’s say they are filled with assumptions about what “kind of people” are a threat to society.  This pre-sentencing report is provided to the judge.  The potential for bias in this report is obvious. 

Judges impact sentencing by deciding between the highest/lowest sentence and by going outside the guidelines in some instances.  However, the judge usually goes along with the prosecutor’s and the pre-sentencing report recommendations.

In 1990 the General Accounting Office reviewed 28 studies of race and death penalties.  Eighty-two percent of the studies showed that the race of the victim influences the likelihood of receiving the death penalty.  It also shows the value of white life versus the value of black life.  This is an extremely blatant example of institutionalized racism.  All these executions of blacks are legal.


Death Penalty Statistics



Black defendant + white victim = 70% death penalty



White defendant + white victim = 32% death penalty



White defendant + black victim = 19% death penalty



Black defendant + black victim = 15% death penalty
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There is no legal council for indigents after the first appeal.  Many states have nine stages of review after the initial appeal.  Poor blacks don’t have the right to this level of appeal.    

Current budget cuts to the prison law libraries further eliminates poor blacks from the right to appeal.
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There are many blatant and subtle ways that blacks are treated differently than whites.  Subtle harassment includes having guards leaning over your table while trying to eat your meal, being called demeaning names, use of non-verbal but clearly dominating and harassing body language.  This high level of disrespect generates anger and resentment as the backdrop for life in prison.

Huge personal power is held over inmates by all individual DOC prison personnel.  Words spoken by prisoners, gestures or even facial expressions can be interpreted in many different ways.  Minor events can be interpreted as additional crimes that can further extend prison time.  For example, brushing up against a guard could be labeled as an assault.  One black inmate tried to discuss concerns about a work situation to his female boss.  She didn’t like the fact that he pointed out a problem in her work process.  She charged him with attempted rape because she didn’t like the look on his face when all he was doing was expressing dissatisfaction about the job.  These charges were dropped because he fortunately had strong support from others.  Clearly, blacks continue to face the racial biases in prison.  Black prisoners say that racism experienced in prison is many times worse than how it is experienced outside of prison.  Some prisoners are still impacted by “good time” rules as it relates to release dates.  Even minor written infractions can delay release.  The misuse of power and the potential for continued targeting of African American occurs in full force within the “punishment mentality” of the prison environment.    

Prisoners have additional restrictions created by the establishment’s fear of and assumptions about black gangs.  Dress codes reflect that.  For example, prisoners are not be allowed to wear certain colors because that is seen as gang related.  A black prisoner may be placed in segregation for wearing his pants low or a pant leg pulled up while this is allowed for a white prisoner.  At the same time, white prisoners are “allowed” to wear hate tattoos such as nazi symbols without any repercussions.  Due to our racist society, white gangs are simply not considered threatening in the same way as black gangs.   Remember, infractions can result in longer prison time and a longer “record”.  

Prisoners have early release dates and final release dates.  If an inmate is unable to find an acceptable address, he will not be released until the final release date.  Part of the criteria for release addresses is that the location must not be in a “crime infested” or “drug infested” area.  Obviously, the inner city by definition is a high crime area.  Blacks have fewer options than whites about where they can live.   Here is yet another juncture that keeps blacks in prison longer than whites.  

Black prisoners report stiffer punishment for having conflicts with white prisoners than having conflicts with other black prisoners.  Again, this demonstrates the lack of value placed on the black person versus the white person.  

Prison counselors participate in release decisions.  Incredibly, the relationships between prisoners and their counselors are consistently described as adversarial.  Again, the potential for biased treatment exists.

Prior to final release, the prison mental health personnel do an evaluation to determine if the individual is stable or poses a potential threat.  Again, a person believing that blacks are more dangerous would automatically produce a biased evaluation.

Whites tend to get into the limited transitional housing before blacks.  This is another factor extending prison time for black.
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All the possible problems inmates have with prison employees can be duplicated with Community Corrections Officers.  The CCOs have the discretion to respond to problems harshly with punishment or with support to help a healthy reentry into society.  Many CCOs continue the revenge and punishment treatment.  This is another entry point for continued institutionalized racism.

Felons lose the right to vote.  The right to vote did not exist for slaves, even though each slave was counted as 3/5 of a person for representational purposes.  Today, 13% of all African American men – 1.4 million – are disenfranchised in the United States.  More than ten states have disenfranchised over 20% of their male black citizens.  There is a very complicated process for reinstating the right to vote.  Due to the complexity, it is not commonly used.  Considering the high percent of blacks that have been incarcerated and the fact that they no longer have the ability to directly impact the laws and policies that affect their lives, complete disillusionment and disenchantment with the system is the obvious response.  If you know that the system is only there to oppress you and that you are barred from participating in the decision-making, what is the only logical response?

The problems with police just pick up where they left off when a black person is released from prison.  They are constantly expected to fail and constantly profiled.  The cycle continues with vengeance.  

PRISON INDUSTRIAL COMPLEX

Per Reverend Robert Jeffrey, Seattle is run by thirty to forty conservative, rich, white corporations with agendas that are racist, selective, elitist and monopolistic.  It is these corporations who are in charge of what happens in Seattle.  

As a country, we are investing a lot to support this racially biased system which fuels the profits for a few.  According to figures in the Bureau of Justice Statistics Sourcesbook of Criminal Justice Statistics (1998), the United States spends approximately $34.18 billion dollars per year on incarceration (this conservative figure includes state, federal, and local direct expenditures for “corrections”).  That means that the government spends:  $93,652,054 each day or $65,000 each minute to lock people up.  Remember, 51% of the people getting locked up are African American.  

If you believe this is only happening on the national level, you are mistaken.  Of King County’s $500 million dollar budget, $300 million goes to the criminal justice system.  Only $12 million goes to social services.  

When the state budget was being cut, the prison’s vocational educational programs were the target.  This is in spite of the fact that virtually all research clearly proves that education reduces recidivism (return to prison).  According to the US Department of Justice Statistics, attending college while incarcerated reduces the rate of recidivism after release by 40%.  In the late 1980’s the National Institute of Criminal Justice (the research arm of the Federal Justice Department) conducted a study of recidivism.  105,000 prisoners were tracked for a few years after release.  Sixty six percent of the general prison population reoffended within three years.  Forty five percent of those who had a high school diploma reoffended within three years.  Twenty seven and a half percent of those with a 2-year degree reoffended within three years.  A mere twelve and a half percent of those with a 4-year degree reoffended within three years.  

If it is so clearly understood that education reduces crime, why would it even occur to anyone that we should spend less on education?  Could it be that they don’t want to reduce crime?  Could it be that if there were fewer criminals, there would be less opportunity for housing those legal slaves of which the 13th amendment speaks?

Racism in the criminal justice system provides the slave labor for the prison industrial complex.  US Department of Justice statistics below sheds light on this harsh reality.  The number of African American male inmates is derived from the baseline of two million prisoners and the fact that African American men represented 41.3 % of this total population.  The growth in prison population assumes a constant yearly growth rate of 5.6%.  This was the average rate of growth for the decade from 1990 to 2000.  The data regarding slavery are from Inter-University Consortium for Political and Social Research.

PROJECTED BLACK INMATE POPULATION  AND BLACK MALE SLAVES

Year   Projected Black Male


Year    Black Male Slave

             Inmate Population



      Population


2000

792,000



1820

783,781

2005
        1,040,027



1830           1,001,986

2008
        1,224,719



1840           1,244,000

2017          1,999,916      


           1860          1,981,395

Our modern day prison slave population will soon match our historical 1860 peak slave population.  The original motivation to enslave Africans was for economic gain.  The same is true for African Americans today!

There are many ways that the state of Washington earns profits from this slave labor:

· According to attorney Kay-C Lee, although the Washington State constitution bans profiting from prison labor, our Washington State legislators have not hesitated to create statutes which make it appear legal.  The only kind of legal use of prison labor should be for them to maintain their own living environment.  That means sweeping floors, cooking food, and doing laundry are acceptable jobs for prisoners.  These are the jobs that currently pay $0.42 per hour.  The next level of jobs, which pays $1.10 per hour, are jobs which produce products that support “state” interests.  There are many products used by the state that are produced by prisoners rather than by private industry.  The highest level of jobs are those in what is called the “Correctional Industries”.  These are jobs paying minimum wage.  Private businesses are subsidized by the state with rent free, utility free locations for their business which also provide them cheap labor.  All this slave labor feeds the system which benefits very few rich people.

· At the time of sentencing, a defendant receives information about his “Legal Financial Obligations”, known as LFOs.  LFOs include court costs and any costs related to the crime for which they were found guilty.  This includes any and all victim compensation expenses.  If no one informs the prisoner of his right to have the interest on this financial obligation deferred until his release from prison, the state also charges him interest on this amount while he is incarcerated and unable to do anything to begin to pay this debt.  For those with long sentences, this results in huge debt upon release.

· State law says that all money received by prisoners whether it comes from wages or from family or friends will have an automatic 35% taken by the state.  This means that if a mother sent her son $100, the state would get $35 and the son only $65.  This money goes to 3 main places.  20% goes to the “cost of incarceration” which is used to pay the salaries of guards who oversee educational and cultural programs.  This also pays for all recreation equipment such as weights.  Even for those sentenced to life without parole, 10% goes to mandatory savings which in theory goes with the inmate at the time of release.  The interest on this money goes to the state, not to the inmate.  Although the specific victim is compensation with the LFO amount determined at sentencing, an additional 5% goes to a victim compensation fund.  No one is sure of the details about where this money goes.

· Prisoners receive NOTHING for free except prison issued clothes, three meals, a mattress and bathroom rights.  Everything that is sold at the prison store is sold at a markup of 20% above fair market value.  This extra profit goes to the state.  This includes personal hygiene products.  In fact, their debts are also built paying for items that they often do not request and may not even want.  For example, every prisoner must pay a monthly fee to access to cable television whether or not they actually own a television set.  If the prisoner is indigent, the costs for their cable tv access, soap, toothpaste, etc goes on their bill which goes with them if and when they get released.  Consider the irony of this situation since many are incarcerated due to acts of desperation caused by an inability to get the money needed to live on the outside.  As long as they have any debt on the record, they are under the control of the Department of Corrections.  

· One black prisoner reported that although he was an indigent, after his appeal, he had an $8,000 charge added to his account for legal expenses.  Needless to say, he was surprised, shocked and overwhelmed.  

· There are many, many private industries profiting from the plight of our incarcerated citizens.  One example is Verizon.  Prisoners can only make collect calls.  There is an automatic “connect charge” of $3.00 plus 69 cents per minute.  Since each call is cut off after twenty minutes, those wishing to talk longer than twenty minutes must redial and repay the initial $3.00 fee.  Compared to the standard 5 to 10 cents per minute for long distance, these fees are nothing less than gouging for inmate family and friends.  The telephone company then rebates some of this money, around thirty or forty thousand per month, back to the prison.  How this money is used is unclear.  It is clear that the family and friends of prisoners are also being punished by the state even though they have committed no crime.  Is it an effort to even further sever family ties in the poor black communities?

· There are many more private companies whose profits are tied to supporting the demands of this colossal prison plantation system.  These examples just skim the surface of the problem.

RECOMMENDATIONS

The recommendations of this analysis are to focus direct action on the following three areas:

· Prosecutor Accountability

National Level

· Create vocabulary to increase awareness of the problems

· Identify ally organizations in other parts of the country with whom we can work

· Define new system of accountability

· Demand implementation of new system of accountability

Local

· Create system for tracking prosecutor abuses

· Educate the public about abuses

· Recruit and educate voters

· Demand implementation of new system of accountability

· Dismantle prison plantation (i.e. profit engine for providing slave labor to the prison industrial complex)

National Level

· Change the 13th amendment to the US Constitution so that slavery is not allowed for those convicted of a crime 

· Create crystal clear understanding about prison plantation mentality (i.e. racism) in the current national prison industrial complex grassroots organizing 

· Identify ally organizations in other parts of the country with whom we can work

· Boycott big time profiteers 

Local

· Support current litigation challenging slave labor as unconstitutional in the state of Washington; pressure legislators as they face the reality of this Supreme Court ruling

· Educate the public about abuses

· Recruit and educate voters

· Boycott big time profiteers 

· Fight local prison / jail expansion

· Empower those who have been systematically oppressed by this racist criminal injustice system.

· Educate about the process of disempowerment and channel the outrage of the masses towards solutions implemented in community with all righteous people

· Recruit and develop leadership in the struggle

· Provide active, holistic, direct support for prisoners reentering our communities
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